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* Land Development Process to Date

* Schedule Update



Typical Land Development

e Sketch Plan Review
* Meeting with Township Officials & Reviewing Agency
* |dentify coordination items
* |dentify any need for zoning relief and discuss strategies

Land Development Submission
* Reviewed by Township or Township Engineer
e Typical 2 rounds of comments
* Requires a complete review of drawings and open communication between
Township and Design Team
Planning Commission
e Recommending Committee
* Relies on input from Township Staff, Zoning Office, and Township Engineer
e Typical 2 rounds of review if communication & collaboration occurs with
Township
Township Supervisors
* Approving Entity
Recording of Plans
e Building Permit is dependent on a recorded plan
* Notice to proceed is dependent on a permit

Planning & Land Development



Intermediate School Land Development

Springettsbury Township’s Land Development web page states the
process can take between 3 — 6 months

Sketch Plan Review

Land Development Submission #1
Township Review Comments #1
Planning Commission #1

Land Development Submission #2

Township Review Comments #2
e 180 Parking Spaces, Corrected to 117, 129 Proposed

Planning Commission #2

Meeting With Township
e 399 Parking Spaces

Land Development Submission #3
Zoning Hearing Part 1
Land Development Submission #4
Zoning Hearing Part 2

March 12, 2024
May 16, 2024
June 14, 2024
June 20, 2024
July 18, 2024
August 9, 2024

August 15, 2024
August 27, 2024

September 13, 2024
October 3, 2024
October 24, 2024
November 7, 2024

Planning & Land Development



Intermediate School Land Development

Following August 27th meeting:

Design Team provided exhibits for parking, including overflow parking
consistent with Yorkshire Elementary’s approved parking plan

Township declined to coordinate with design or legal team regarding
parking requirements or the leading edge of the building

Township declined to review Land Development updates not related
to zoning variance (stormwater management, site lighting, traffic
study, etc.)

Township issues legal memorandum October 2, 2024
 Township opposes the variance requests

Zoning Hearing Board Rejects Zoning Relief November 7, 2024

Planning & Land Development
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YORK SUBURBAN SCHOOL DISTRICT

PRELIMINARY TIMELINE 11/25/2024 ©
ocT NOV.® DEC, JAN FEB, MAR APR MAY JUNE
2024 2024 2024 2025 2025 2025 2025 2025 2025
I3
[ZONING 1ST THURSDAY TOWNSHIP t
ZONING HEARINGS 7 E 2 6 3 5
PLANNING COM. 3RD THURSDAY TOWNSHIP F
PLANNING COM. MEETINGS 17 21E 19 16 20 20 17 15 19)
SUPERVISORS 2ND & 4TH THURSDAY TOWNSHIP s
SUPERVISORS MEETINGS 10] |24 14] e8] |12 9 3 13l f27] |13 |2 |aof |24 22 12
RECORDING PLAN 3-4 WEEKS
IACT 34
JEOARD RECEIVES DRAFT BOOKLET 28]
APPROVAL OF ACT 34 MAX. CONST. COST NOV 25. 5
AUTHORIZE ADVERTISEM 20 DAYS NOV. 29 - DEC. 23 G | 23
HEARING JAN. 9 9
PUBLIC COMMENT 30 DAYS JAN 10 - FEB. 10 E 10 10
3
DESIGN / PERMITTING / BIDDING A
PERMIT SUBMISSION '
—
o i
o PERMIT COMMENTS 4 WEEKS
-
g PERMIT RESPONSE 2 WEEKS
w
== PERMIT APPROVAL 3-4 WEEKS
<
8 [BIDDING / CONTRACT EXECUTION
E BOARD APPROVAL TO BID  TBD
w
E BID RELEASE 6-8 WEEKS
2 BID OPENING TBD
S
o [PROPERTY & FINANCE COMMITTEE TBD 3
=
g BOARD APPROVAL OF BIDS TED :
(7] k
sz [INTENT TO AWARD TBD X
o
g INOTICE TO PROCEED 60 DAYS FROM OPENING  2-3 WEEKS E 60 DAYS

Act 34 & Board Action
10/28/24: Step #1
- Prepare Act 34 Booklet

11/25/24: Step #2

- Pending Board Approval of Max.
Construction Cost in Act 34 Booklet

11/29 - 12/23: Step #3

ES

- Advertisement Min. 20 Days

1/9/25:

- Act 34 Hearing
1/10/25-2/10/25 Step #5
- Public Comment Period

Step #4

BUILDING PERMIT
9 - 10 WEEKS

BIDDING
6-8 WEEKS

NOTICE TO PROCEED
60 DAYS FROM OPENING

PROJECT SCHEDUL




QUESTIONS / FEEDBACK
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