
Crabtree, Rohrbaugh & Associates

C o n s t r u c t i o n  P r o j e c t s  U p d a t e
JANUARY 27, 2025

SCHOOL  DISTRICT



A
G

E
N

D
A

• Progress To Date

• Program Update

• Plan Options

• Probable Cost Update

• Schedule Update
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SL a s t  F o u r  We e k s

• R e v i s i t  B u i l d i n g  P r o g r a m
• I n f o r m s  s c o p e  o f  w o r k
• A f fe c t s  a r e a  o f  w o r k  i n c l u d i n g  r e n o v a t i o n  v s  n e w  c o n s t r u c t i o n
• U l t i m a t e l y  a f fe c t s  b u d g e t

• R e q u e s t  F o r  P r o p o s a l s  ( R F P )  C i v i l  S e r v i c e s
• D e a d l i n e  F e b r u a r y  7 t h ,  2 0 2 5
• 7  F i r m s  i n v i t e d  t o  p a r t i c i p a t e .

• 4  d e c l i n e d  t o  p a r t i c i p a t e  f o r  v a r i o u s  r e a s o n s
• 2  c o n f i r m e d  p a r t i c i p a t i n g
• 1  T B D

N e x t  F o u r  We e k s

• C o n t i n u e  t o  d e v e l o p  p r o g r a m  a n d  p l a n s

• P r o v i d e  r e c o m m e n d a t i o n  f o r  C i v i l  S e r v i c e s  ( s u p p l e m e n t a l  s e r v i c e )  

• R e c e i v e  d i r e c t i o n  o n  P o o l  ( n e w  v s  r e n o v a t i o n )  



SEPTEMBER 2023

TOTAL NET FLOOR AREA – 174,290 SF

GROSSING FACTOR -  1.55

TOTAL GROSS FLOOR AREA - 270,150 SF

DELTA EXIST. / PROPOSED - 64,150 SF

TOTAL NEW CONST. -  91,650 SF

JANUARY 2025

TOTAL NET FLOOR AREA – 152,160 SF

GROSSING FACTOR -  1.55

TOTAL GROSS FLOOR AREA - 235,848 SF

DELTA EXIST. / PROPOSED - 29,848 SF

TOTAL NEW CONST. -  57,348 SF
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Building program spreadsheets help by developing a metric to design towards.  If the resulting design is 

significantly over or under the program metric, then the design should be reevaluated and adjusted if 

required.

Many factors affect design solutions as compared to these metrics. 

Example: Renovations typically yield a less efficient footprint than new construction due to applying new 

programs to existing conditions.
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OPTION 1 – FIRST FLOOR
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OPTION 1 – SECOND FLOOR
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OPTION 2 – FIRST FLOOR
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OPTION 2 – SECOND FLOOR
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EFacility Grade 
Levels

Existing 
Area

Proposed 
Scope

Demo. 
Area

SF New 
Construction

Total SF Area Of 
No Work

Estimate

High School 
MEP / 
Associated 
Renovations 
(No Program)

9-12 195,000 MEP Upgrades / 
Minor Reno

0 0 195,000 0 $30.2M
Minimum

High School
(Study Package)

9-12 195,000 Add/Reno -31,262 82,357 246,095 n/a $63.3M

2023 
PROGRAM

9-12 195,000 Add/Reno -26,500 82,200 250,700 13,300 n/a

2025 Option 1
POOL RENO.

9-12 195,000 Add/Reno -10,800 47,400 231,600 31,500 $63.4M

2025 Option 2
NEW POOL

9-12 195,000 Add/Reno -25,800 54,148 +
14,500

237,848 31,170 $71.3M

• S c o p e  u p d a t e s  s i n c e  S t u d y  P a c k a g e
• A u d i t o r i u m  h o u s e  l i g h t s ,  s t a g e  r i g g i n g ,  a n d  s t a g e  l i g h t s  ( $ 1 . 5 M  b u d g e t ) .
• I m p r o v e d  c i r c u l a t i o n  a n d  s e c u r i t y,  c o n n e c t i n g  p a r k i n g  t o  s e c o n d a r y  u s e  

s p a c e s  a n d  s e c u r i n g  e d u c a t i o n a l  w i n g s  d u r i n g  p u b l i c  u s e .
• M E P  o n l y  s c o p e  i s  a  b a s e l i n e  a n d  r e q u i r e s  r e c o n f i r m a t i o n  s i n c e  s t u d y  p a c k a g e
B u i l d i n g  a r e a s  w i l l  b e  u p d a t e d  a s  p l a n s  a r e  d e v e l o p e d  a n d  m a y  i n c r e a s e  o r  
d e c r e a s e  n e w  c o n s t r u c t i o n  a r e a s ,  r e n o v a t i o n  a r e a s ,  a n d  t o t a l  s q u a r e  f o o t a g e s .
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• S c h e d u l e  i s  d e p e n d e n t  o n  c l e a r  a n d  l a s t i n g  d i r e c t i o n  o n  p r o j e c t  s c o p e

• Z o n i n g  R e l i e f  w o u l d  r e q u i r e  a n  a d d i t i o n a l  2  –  4  m o n t h s  o f  a p p r o v a l s  a n d  
w o u l d  o c c u r  b e t w e e n  S ke t c h  P l a n  a n d  L a n d  D e v e l o p m e n t

• B i d s  a r e  v a l i d  f o r  6 0  d a y s  f o l l o w i n g  b i d  o p e n i n g  –  s o m e  e x c e p t i o n s  a p p l y

• E s t i m a t e s  i n c l u d e  i n f l a t i o n  a s s o c i a t e d  w i t h  t h e  s c h e d u l e  a s  p r e s e n t e d
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