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* Intermediate School Update

*  Projected Timeline / Milestones

* High School

e Schedule Update
Physical Education / Athletics Program



DRAFT TIMELINE YSIS

7/17/2025 — Planning Commission Meeting: Conditionally Approved
7/24/2025 — Act 34: End of 30 Day Written Comments

7/28/2025 — Board Approval To Solicit Bids

8/2025 to 9/2025 — Bidding / Building Permit Review

9/11 or 9/25 — Township Supervisors Meeting Approval

10/13/2025 — Planning Meeting: Review Bid Results

10/27/2025 — Board Approval Of Bids

11/17 — 11/24 — Notice to Proceed

7/2027 — Project Completion
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YS HIGH SCHOOL
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Revised HS Schedule
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Phase 1A

ALTHLETICS RENOVATION 12 Phase 2 Athletics
FINAL SITE WORK 3T04
SUMMER PROJECTS: 9 TOTAL
SOUTH PARKING

ART / STEM / CULINARY ARTS
PERFORMING ARTS

MEDIA CENTER

CAFETERIA / KITCHEN

Summer Summer Summer

Bid #1: Phase 1A - Parking Improvements, Stormwater Management, Modular Classroom
- April 2026 - August 2026

YS HIGH SCHOOL PROPOSED TIMELINE

Bid #2: Phase 1B & Phase 2 - Building Addition & Renovations
- April 2026 - August 2026
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Early Bid Package

April 2026 -
August 2026
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PHASING TIMELINE

PHASE 1A: 3 MONTHS
PHASE 1B: 12 MONTHS
PHASE 2A: 6 MONTHS
PHASE 2B: 6 MONTHS

REQUIRES 2-3 SUMMERS
OF CONSTRUCTION
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PHASI - PHASE
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QUESTIONS / FEEDBACK
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